
Part 1: Position General Information

	Job Title :
Regional Human Resource Manager
	Job Location : 
Shanghai

	Responsibilities :
[bookmark: Check2][bookmark: Check3]|X| Local Responsibilities Only |X| Regional
	If Regional responsibility, specify no. of countries:
8

	Job Grade : 
[bookmark: Text11]     
	Date Updated : 
14 January 2014



Part 2: Main Tasks and Responsibilities


	Objectives and Summary of the Position (A short statement of WHY the positions exists)

	· Direct and lead HR governance together with global HR and regional management, steering and managing line managers on policies for compensation & benefits, recruitment & selection, learning & development, delegation management and performance management so that HR activities are aligned with business goals.
· Lead the HR department in China and Hong Kong



	Main Tasks  (Key Accountabilities)

	1. Key Result Areas : Compensation & Benefits

Regional Responsibilities
· Manage and lead the compensation and benefits strategy for the region
· Lead the implementation of compensation policies and guidelines in concert with global HR, and coordinate with country management and HR staff in the region
· Prepare relevant analyses for management

Local Responsibilities
· Manage the HR team in China and Hong Kong
· Consult and coordinate local compensation policies with SCN company head

Outcome : 
The company offers a competitive compensation that is aligned to the chemical market to attract and retain employees that will give the company a competitive advantage in the industry


	2. Key Result Areas : Recruitment & Selection
	
Regional Responsibilities
· Lead the recruitment strategy for the region together with global HR and regional management
· Direct and implement policies and guidelines for recruitment in concert with global HR, and coordinate with country management and HR in the region
· Steer the annual manpower planning for the region

Local Responsibilities
· Manage the HR team in China and Hong Kong
· Consult and coordinate local policies with SCN company head

Outcome : 
A system to optimise the selection and hiring of high-quality staff is set up to ensure strategic manpower requirements are met effectively

	3. Key Result Areas : Learning & Development

Regional Responsibilities
· Lead the learning and development strategy for the region together with global HR and regional management
· Take charge to implement policies and guidelines for Development in concert with global HR, and coordinate with country management and HR staff in the region
· Direct the implementation of the company competencies into Asia
· Develop regional training programs
· Take charge of the Learning & Development budget

Local Responsibilities
· Manage the HR tem in China and Hong Kong
· Consult and coordinate local policies with SCN company head

Outcome : 
A well-thought out and cost-effective learning and development program is established


	4. Key Result Areas : Delegation Management

Regional Responsibilities
· Manage the implementation of the global Transfer policy in Asia
· Direct the regional efforts to coordinate movement of expatriates in and out of the region
· Preparing the salary sheet for delegates in the region

Local Responsibilities
· Manage the HR tem in China and Hong Kong
· Consult and coordinate local policies with SCN company head

Outcome : 
An well-defined, efficient and effective system is set up to manage expatriates in Asia


	5. Key Result Areas : Performance Management System

Regional Responsibilities
· Direct the strategic direction and implementation of performance management strategy for the region together with global HR and regional management
· Manage the implementation of policies and guidelines for performance management in concert with global HR and country management and HR staff in the region

Local Responsibilities
· Manage the HR tem in China and Hong Kong
· Consult and coordinate local policies with SCN company head

Outcome : 
A robust and well-developed system for assessing employees is established to promote fair and effective appraisal of performance





	Key Decisions  (Describe 1 or 2 typical decisions you have to make, in the course of your job)

	· Recommend changes/customization to the various HR policies such as delegation policies, training policies, etc. for the various  legal entities based on the local practice and culture
· Decide on the annual increment and compensation structure such as salary band, target bonus, etc
· Choosing the most cost effective and relevant training programs for developing staff




	Major Challenges
(Describe the major challenges you face in carrying out your job, and what you do in order to overcome them)

	· Clarifying and coordinating with Global HR to translate and implement global policies into local entities considering local context and practices
· Finding a balance between the management and employees in terms of differences in expectation, and between global management and local management in terms of practice and culture
· Understanding HR needs of the legal entities in the region



	Dimensions
(List the data which will reflect the scope and scale of activities concerning your job. These should be quantifiable numerical amounts.)

	· Oversight of over 900 staff in the region with an annual payroll of over USD30m
· Manage Development budget of approx. USD3m
· Yearly consulting and/or services cost of about USD1m



	Number of subordinates and contacts

	Number of subordinates
	Contact with external parties
(List the types)
	Contact with internal stakeholders (List the types)

	1 direct
5 indirectly from local HR in the countries
	· Training service providers
· Recruitment agencies
· Relocation companies
· Housing agents
· Service providers pertaining to compensation
· HRIS vendors
· Government bodies
· Tax agencies
	· China employees
· China management
· Global HR
· Local HR at various legal entitles
· Country Head of various legal entities
· Legal Counsel





Part 3: Job Specification and Minimum Qualification

	Education
	· Minimum Bachelor Degree in Human Resource Management

	Working Experience
	· At least 10 years of experience as a generalist in Human Resources with 4 years regional exposure.

	Technical and Professional Knowledge
	· Professional HR Certification an advantage e.g. HRCI
· Developing compensation structure

	Language Skills Required
	· Proficient in written and spoken English




	Other Qualifications and Requirement (Soft Skills required) 

	1. Strong strategic thinker to align with business needs
1. Highly developed communication and interpersonal and intercultural skills
1. Proficient in MS Office and excellent presentation skills
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