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ITIL Service Transition (ML

Ability to handle more changes and releases

More suocessful changes
Improved service alignment to business needs

([ Traiing 278

Guidance for the development and
impravement for transitioning new
and changed services into
Operations

Service Operations staff trained
Minimise impact to normal operations

Improved end user productivity

Traceable changes back to requirements

Business Benefits

Provide clear plans

Protect Service Operation from impacts
Increase customer salisfaction

Meet cost, quality and time constraints
Minimise risks

4 Service Transition Management

Design, deliver and maintain knowledge
Full lifecycle management of IT and strategy
service assels (acquisition through Knowledge idenification

disposal)
Scope 3 .
of the asset Inventory }_p Control and storage of information

Ensure accessibility
Accurate representation
Better forecasting
Betler adherence to standard

Service Knowledge CMDB's

Value to the business Management Data, information

and tools

Service Knowledge
Management System

Changes traceable from requirements

Structured project
document/sofiware store

DML
Physical CMDBs
Platform configuration tools

Software configuration
management

Discovery, asset management
and audit fools

Enterprise applications

I ted CMDB

Define the test strategy
Test library creation, maintenance and cataloging

Data and information

sources and tools Record, analyse, report on and manage testing

Manage test environment
Increase confidence prior to final acceptance
Define customer requirements

Define service requirements
Define service solution

Design service solution
Design service release

V Model Design sevice solution_

Service Asset
Information integration layer and
Configuration Configuration

Management
System (CMS) gi”g&?mem

Design (left side)

Service Test Management

Query and analysis
Reporting

Service Transition

Performance Management

Knowledge processing layer

Modeling
Monitoring

Portal
Change and release view
Asset management view

Configuration lifecycle view | Presentation layer

Technical configuration view
Quality management view

Service Desk view

Management and planning

Configuration Identification Configuration
Management Activity

Configuration control

Status accounting and reporting |
Verification and audit

Provide services specified by Service Design

Respansible for end-to-end Release process

Build, test and deliver
Services meet customer and stakeholder requirements

Minimise impact on Service Operations

Media control
Release conirol
Master copies of licenses and software

Media Library (DML)

Copy of implementation and back-out

Same leveliversion as live
Secure storage of Hardware spares

Phased

'Big Bang'

Push

Pull

—| 4 Approaches
Manual —————

Autonated

Definitive Spares

Release options

Release and Deployment
Management

Validate service packages
Service acceptance

Test (right side) | Service operation readiness

Service release package
Component and assembly

Scope of service change

Value of change to the business
Design and planning considerations

Types of change

RFC to service portfolios
RFC fo service or service definition
Project change proposal

7 R's of change

User access request
Operational activity

Who Raised the change?
What is the Reason for the change?
What is the Return required from the change?

What are the Risks involved with the change?

Change Management

Change process

What Resources are required to deliver the change?

Who is Responsible for the change?

What is the Relationship between this
change and others?

Create, record and review the RFC
Assess and evaluale the change

Authorise change

Change Advisory Board (CAB)

Plan updates and co-ordinate
implementation

Review and close change recard

Members
Activities

Meetings
Emergency change authorisation

ITIL Training Zone delivers quality, accredited online ITIL V3 training at really affordable prices. Visit www.ITILTrainingZone.com for details.
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