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EIGHT IMPORTANT AGENDA ITEMS FOR THE KM PRACTICE

1.Develop abroad vision of the KM practice and obtain top management buy-in
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2.Pursue targeted KM focus determined from knowledge |andscape mapping insights and other opportunities and based on KM priorities that align with enterprise
objective

3.Allow team members to focus full time on KM and build KM Professional team
4.Install and agree on KM impact and benefit evaluation methods

5.Implement incentives to manage knowledge on personal and enterprise levels, collaborate broadly, and act intelligently — innovate, capture, build, share, and use
knowledge

6.Teach metaknowledge to everyone
7.Ascertain that implemented KM activities will provide opportunities, capabilities, motivations, and permissions for individuals and the enterprise to act intelligently

8.Create supporting infrastructure
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cavin
Start with a holistic business integration approach:  Align strategy, people, process and technology
Top management must be committed, be leaders and role models
Focus company on development and exploitation of knowledge capital
Make knowledge accessible to everyone who can contribute to it or use it
Account for knowledge as a strategic asset
Be patient--thisisaway of life, not aquick fix

cavin
Create a culture of sharing and use/reuse
Implement incentives, rewards, recognition, evaluation. Measure knowledge sharing activities
Create a Knowledge Management organization
Assign roles
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| dentify sponsors
Integrate knowledge in training

cavin
Make knowledge use and contribution a natural part of the business process
Define standard processes for managing knowledge capital
Eliminate redundant systems and channels

cavin
Create a seamless infrastructure
Design and deploy a KM Architecture
Standardi ze tools and technologies

Operate as mission critical
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Start with a holistic business integration approach: Align strategy, people, process and technology
Top management must be committed, be leaders and role models

Focus company on development and exploitation of knowledge capital

Make knowledge accessible to everyone who can contribute to it or use it

Account for knowledge as a strategic asset

Be patient--this is a way of life, not a quick fix

Create a culture of sharing and use/reuse

Implement incentives, rewards, recognition, evaluation. Measure knowledge sharing activities
Create a Knowledge Management organization

Assign roles

-87-

ROI

KM



Identify sponsors
Integrate knowledge in training

Make knowledge use and contribution a natural part of the business process

Define standard processes for managing knowledge capital
Eliminate redundant systems and channels

Create a seamless infrastructure
Design and deploy a KM Architecture
Standardize tools and technologies
Operate as mission critical
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