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Ref Company Name

ABC International Holdings Limited
ABC Manaufacturing Pte Ltd

ABC Leather Sdn Bhd

ABC Furniture (China) Co Ltd
ABC Manufacturing Sdn Bhd
XYZ Leather (Yangzhou) Co., Ltd

Information Technology Audit
ABC Leather Pte Ltd
ABC International Pte Ltd

XYZ Leather (Kunshan) Co Ltd
XYZ Leather (Changshu) Co Ltd
ABC (UK) Limited

ABC Leather (China) Co., Ltd
Noosag Industries Sdn Bhd
XYZ Leather Pte Ltd

Hwa Tat Lee Japan Co Ltd
H.T.L. Furniture Inc

XYZ Leather Inc

Hwatalee G.M. (Taiwan) Co., Ltd
ABC International GmBH

ABC Leather (HK) Ltd

Location

Singapore
Singapore

Malaysia
China
Malaysia
China

Singapore
Singapore

China
China

UK

China
Malaysia
Singapore
Japan
USA

USA
Taiwan
Germany
Hong Kong

Year of
Audit

Principal Business

Holding Company

Manufacturer, importer and exporter of
upholstered furniture

Manufacturer of upholstered furniture
Manufacturer of upholstered furniture
Manufacturer and retailer of leather furniture
Leather tanning and finishing and provision of cut
and sew services

Leather tanning and finishing

Wholesaler of leather, fabrics and other
furnishing materials

Manufacturer of upholstered furniture
Manufacturer of upholstered furniture

Sale and distribution of leather sofa products
Leather tanning and finishing

Manufacturer of foam

Wholesaler of leather

Wholesaler of home and office furnishings
Sales and distribution of upholstered furniture
Sale and distribution of leather products
Retailer of furniture

Commission agent for upholstered furniture
Wholesaler of leather and fabrics

A 2 T B R 4 P B AR —— DA R AT F AR

Manweeks # of weeks on Total Audit

Sales Order
site per Hours Preparation FManagement
assignment - Required Time (from sales
Assume 2 staff order
per assignment processing to
shipping)
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Managing changes to computer programs is required to
ensure processing integrity between versions, and for
consistency of results period to period. Change must be
formally managed via change control request, impact
assessment, documentation, authorisation, release, and
distribution policies and procedures.
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Set up formal change management procedures to handle in a standardised manner all requests (including maintenance and
patches) for changes to applications, procedures, processes, system and service parameters, and the underlying platforms.
AT6.2 HrofitiE s HEAFadAL

Ensure that all requests for change are assessed in a structured way for impacts on the operational system and its
functionality. This assessment should include categorisation and prioritisation of changes. Prior to migration to production,
changes are authorised by the appropriate stakeholder.

AT63 BERR

Establish a process for defining, raising, assessing and authorising emergency changes that do not follow the established
change process. Documentation and testing should be performed, possibly after implementation of the emergency change.
AT6A4 B R RERIFARAE

Establish a tracking and reporting system for keeping change requestors and relevant stakeholders up to date about the
status of the change to applications, procedures, processes, system and service parameters, and the underlying platforms.
AT6.5 & R X H] f )3 44

Whenever system changes are implemented, update the associated system and user documentation and procedures

accordingly. Establish a review process to ensure complete implementation of changes.
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® IT-related risks
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- Management processes are not applied at all.

- Processes are ad hoc and disorganised.

Y
[puy
=
A

{53

- Processes follow a regular pattern.

KPI % 4 47 235 4%

- Processes are documented and
communicated.

ﬁ,}‘?‘ - Processes are monitored and measured.

- Best practices are followed and automated.
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