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SERVICE STRATEGIES
« Service Portfolio

= Service Economecs

» IT Finarcial Management

= IT Demand Management

« Service strateqgies for Outsourcing,
Insourcing, and Co-Sourting

SERVICE OPERATIONS

Serace Request Manzgement
Evert Management

Incident Managemant
Problern Management

Access Management
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Service Portfolio Design

Service Catalogue Management
Service Level Managemant

Supphber Mansgement

Capacity Management

Axvalabilay & Service Cortinuity Mgt
Information Security Management

SERVICE TRANSITION

Change Management

Service Asset & Configuration Mg
Krowledge Management

Service Release Management

Deployment, Decommezsion & Transfer
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fé%ﬂ% (Security Policy)

5 B ZEHIHRA (Organizing information security)

ﬁiﬁr‘%&ﬁ (Asset management)

Apgaes |WRRRHRES | BEMRERE N sarsers
environmental and operations }F‘Zi%ﬂéﬁﬂh

security) Management) (Information system
acquisition, development
and maintenance)

(Human resources
security)

'i«jff l"ﬂff?é%ﬂ (Access control)

ﬁ;%ﬁ‘ég:ﬁ%ﬂ (Information security incident management)
ﬁk%ﬁ@'ﬁ?%ﬂ (Business continuity management)

ﬁ’é"lﬂ{ (Compliance)
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Agile
Enterprise

1. Agreed s and clear for

28 leveraged

3. Enhanced mission outcomes

Service Oriented Architecture
1. Interoperability at build time based on open standards and
servit

2. Agile recapitalization
3.A network of regi

and r les

1. Secure, scalable infrastructure as a service
2. Interoperability at run time
3. Service enabled network




