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UTILITY:
Performancesupport T/F
Constraints removed
FIT FOR PURPOSE T/F
> AND™~__ VALUE-CREATED
WARRANTY : FIT FOR USE

Availableenough\ T/F
Capacity enough g/
Continuous enou /

Secure enough
T/F (TRUE/FALSE)
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Resources & Capability
Resources: Agenericterm that includes IT Infrastructure, people, money or anything else that might help to deliver an IT
Service. Resources are considered to be Assets of an Organisation.

Capability: The ability of an Organisation, person, Process, Application, Configuration Item or IT Service to carry out an Activity,
Capabilities and intangible Assets of an Organisation.

IRA I B r=:

Capabilities (TLIE % 77) Resources (f5H4%ir=)

Al MANAGEMENT Financial Capital A9

A2  ORGANZATION Infrastructure A8

A3  PROCESSES Application A7

A4 KNOWLEDGE Information A6
People A5 People

goal: M BHIREE RATBAR, —BRAA—
objective: 1T A HIR, LLHREMAE
purpose: =&, HIH

FIRE L AR ST Re R CRIRIEEHO

IR IR SEHE N2 W 5 IS, ROt A = JIEA B

CSI (continual service improvement) J<yE34™J5TH:
TR I g B
iR e

R SSIR MR AEV3H 4 N =K (FEV2HR A X ) -

1. Internal service provider: AT LA AR S BTG, T8 H LA—Flk 55 D RE IO sURAAERE— /ML 5B1T T+, A& a4 4l
BN I 25 B TSR AL IR 25 (T BR AL 7

FEEIR: SEBLEEINL S IR R R ARG . X TR FIRS FRK, ARG RS X, JFmEeh. WEA
BRI

k5 o & — RIX B ARSI, AR .

2. Shared service units: FLZNV S5 IG,

MEER FoRE, X REIRRE 2k BnE ML FiEE, e — &, XEEA R SA ZORmAiE, 2
BRSBTS RS B RMAETE . ST A — @R, X2 YRR 2 st T3 BRI 7
Ko HTEMS FABXTST, i —3 0 X TR S 3R AL i R B A U & AT TN . I R R TS E N
ZRHAEAEN . HEA®REE TR, BBV SRITrkE . RATZ 2N SRR .
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3. External Service Provider:#M i IR &5 HE LT «
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Perspective: B35t K JEJT A LSRR AN va i
Position: TEH{E % %% value networkal i 1% 7% 5+ ¥) 5E i
Pattern: R, JEFEHME CHRETE

Plan:

P74

PBAML S5 IR Z5#153%: pattern of business activities

UPH 432X User Profile

SLPR S (RJHfH B : Service Level Package (LEVELIRF ], — AT RER)
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