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Cost Capital | Annualized Direct | Allocation Accounting Finance
elements cost method department Department
Hardware

NT Servers (2] | Tes $10,000 es $10,000

NT Servers (2) | ves 410,000 Ma 50/50 split 45,000 45,000
MNetware Tes §2,000 Mo Infrastructure

Server

PCs (40) es 40,000 Mo By PC $30,000 $10,000
Routers {10) Tes $20,000 Mo Infrastructure

Hubs (507 Tes $2,500 Mo Infrastructure

Cabhling Tes $20,000 Mo Infrastructure

Software

Windows 2000 | Mo 10,000 Mo By license $6,000 $4,000
Server (100

Windows 2000 | Mo 425,000 Ma By PC $18,000 £7,000
Professional

{1007

MS Office (500 | Mo fa&,000 Mo By license $5,000 $3,000
Accounting Tes 415,000 Tes $15,000

Application

Finance Tes $1&,000 Yes $1&,000
Application

Communications

WAM fees | Mo | $100,000 ‘ Infrastructurs

Personnel

Managernent Mo $300,000 Owerhead

Support Mo 175,000 Owerhead

Maintenance Mo $200,000 Owerhead

Miscellaneous

Utilities Mo $50,000 Overhead

Facility Mo 75,000 Overthead

Maintenance

Support Tools Mo $15,000 Overhead

Total costs $1,095,500

Infrastructure $144,500 B4% / 36% $92 480 $52,020
costs

Overhead costs $815,000 50% / 50% $407,500 $407,500
Totals 588,980 $506,520
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Cost Capital | Annual Direct | Cost unit Total Cost per Usage Total cost
elements cost capacity cost unit
Hardware
MNT Servers Tes $10,000 Tes AR 410,000
(2)
MT Servers fes 410,000 Mo CPU %% use 100% $10,000 25% $2,500
(2}
Metware T'es $2,000 Mo Infrastructure
Server
PCs (10) Tes $40,000 Mo By PC 40 $1,000 10 $10,000
Routers (100 | Yes $20,000 Mo Infrastructure
Hubs {50} T'es $2,500 Mo Infrastructure
Cabling T'es $20,000 Mo Infrastructure
Software
Windows Mo $10,000 Mo By license 10 $1,000 z 42,000
2000 Server
(2)
Windows Mo 425,000 Mo By PC 100 $250 i0 $2,500
2000
Professional
{10}
M= Office (53 | Mo £5,000 Mo By license 50 160 5 4500
Accounting res $15,000 es Users 10 $1,500 10 $15,000
application
Finance Tes $18,000 Tes Users 10 $£1,500 0
| application
Communications
WAk fees | Mo | $100,000 | Infrastructure
Personnel
Managernent | Mo $300,000 Owerhead
Support Mo $175,000 Owerhead
Maintenance Mo $200,000 Owerhead
Miscellaneous
Utilities Mo 450,000 Cverhead
Facility Mo 475,000 Cwerhead
rmaintenance
Support tools | Mo $15,000 Qverhead
Total Costs $1,095,50
1]
Infrastructure $144 500 10% $14 450
costs
Owverhead $5815,000 5% 440,750
costs
Total $95,000
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Cost elements Total cost Direct Accounting | Finance Human
Resources

Softw are

Accounting software $£35,000 Tes $35,000

Financdal software $15,000 Tes $15,000

Hurnan Resources software | $20,000 Tes $20,000

Hardware

Servers (1 each) | 12,000 es | 44,000 | $4,000 | 44,000

Overhead

Fixed £530,000 Ma £16,500 £10,500 | 43,000

Variahle $75,000 Mo $41,250 $26,250 | 47,500

Totals 4187,000 496,750 455750 | 34,500
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