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Abstract: Through an example of difficulties and challenges encountered by a core application system high-end hotel
chains in operation and maintenance, this paper presents a set of ITSS implementation methodology, and applies the
method to verify, analyze and positions problems through the use of ITSS related concept to enhance four core elements
of core competencies: people, processes, resources, technology. Through plan and design, deployment implementation,

service operations, supervision and management of full life cycle to improve the availability of the core application of
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hotel operations support system, and evaluate quality of service through evaluation indicator system.
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